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Introduction

When it comes to building a career or a team, one common question stands

out: Should you pursue contract opportunities or stick to permanent, direct-

hire roles? The answer isn’t one-size-fits-all, it depends on your goals,

priorities, and circumstances.

This guide is here to provide clarity. Whether you’re a job seeker exploring

your next career move or a hiring manager wondering if contractors might be

the key to solving staffing challenges, we’ll break down the pros, cons, and

nuances of each option.

With insights into the benefits, risks, and unique opportunities offered by

both pathways, this guide will help you make informed decisions whether

you’re looking to hire or to be hired.
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What is a 
Direct Hire Job?



A permanent job, often called direct-hire, perm, or full-time employment,

refers to a position where an employee is directly hired by the company on a

salaried or hourly basis. While the term “full-time” suggests a standard 40-

hour work week, it’s important to note that full-time roles can also include

hourly pay structures. The key is that the relationship is “direct” between the

employee and the company and the staffing/recruiting agency only helps to

source the prospective employee.

Permanent roles typically offer:
Consistency: Regular work hours and a steady paycheck.

Relationship: A direct relationship with the company

Benefits: Commonly include health insurance, retirement plans, and paid

time off.

Longevity: These roles are designed for long-term employment, providing

employees with a sense of stability.

However, it’s not all smooth sailing. Hiring managers face longer recruitment

cycles and higher costs associated with onboarding and benefits. For job

seekers, permanent roles can mean more extensive interview processes and

limited flexibility compared to other options.
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What is a 
Contract Role?
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Contract-to-Hire
A hybrid option where a contractor may, but generally expects to,
transition into a permanent role after a trial period (typically 6–9
months).

Short-Term Contracts
Ranging from 6 to 12 months, these roles are great for short-term
needs or project-based work.

Long-Term Contracts
Often lasting 12 months or more, ideal for extended projects or
consistent support.

Contract roles are often temporary positions (not always!) with defined start

and end dates, offering flexibility for both job seekers and hiring managers.

Unlike permanent roles, contractors are typically paid on an hourly basis and

may work under either a W2, 1099, or Corp-to-Corp (C2C) pay structure,

depending on the agreement.

There are four main types of contract roles:

Temp Contracts
Ranging from 30 days to 6 months, these roles are typically used to
augment staff that may be on disability/maternity leave, extended
vacation, or a seasonal project.



Contract roles provide opportunities to:
Gain experience across industries and teams.

Maintain a steady paycheck based on actual hours worked.

Unlike a Direct Hire role, employees are paid for EVERY hour

worked.

Depending on the state and pay rate, 1.5X your pay rate!

Consistent exposure to new technologies, systems,

environments, and software.

Explore career options without committing to a long-term

position.

A Side Note

Health benefits: A common misconception is that contract

roles never include health benefits. However, some staffing

agencies, such as CRB Workforce, offer full medical, dental,

and vision insurance to their contract employees.

401(k): Another misconception is that they do not offer

access to retirement plans. CRB Workforce offers access and

a match for all employees.

If you are a candidate or hiring manager considering using a

staffing agency - ask them about their benefits for

contractors. This could be the make or break!
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FOR HIRING MANAGERS

Contract roles offer:
Speed: Quickly fill gaps in staffing during busy periods or

unexpected vacancies.

Budget flexibility: Contracts are pre-approved, ensuring

financial predictability.

Risk mitigation: Contractors can provide value without long-

term obligations.

Worker flexibility: If your needs change, you are able to cycle

out contractors quickly to ensure you always have the right

skillset on your team.

While contracts offer unique advantages, they do come with

trade-offs. Contractors don’t receive pay for time off, but this

can often be offset by flexible hours or additional work

opportunities. An extra hour here and there will add up quickly.
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Risks and
Benefits of Each

When comparing contract roles

and permanent roles, it’s

important to weigh their

respective advantages and

trade-offs. Both offer unique

opportunities and challenges

for job seekers and hiring

managers.
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Permanent Roles

Contract Roles

Stability: Regular, consistent pay that doesn’t fluctuate based on

hours worked.

Comprehensive Benefits: Often include health insurance, retirement

plans, and paid time off.

Long-Term Growth: Opportunities to build a career within a single

organization.

Higher Layoff Risk: Permanent employees are often the first to be

impacted during layoffs or restructuring due to their ongoing expense

to the company.

Lengthy Hiring Process: For job seekers, the interview process for

permanent roles often involves multiple steps, increasing the time to

secure a position.

Pay for Work: Contractors are paid for every hour worked, ensuring

compensation aligns directly with effort. If you’ve worked on salary

you can relate to getting paid the same regardless of the amount of

hours you work.

Job Security During Restructuring: Because contract budgets are

pre-approved, contractors are often retained even during layoffs or

financial instability.

Fast Hiring Process: Hiring managers can fill roles quickly—offers are

often extended within days, not weeks.

No Pay for Time Off: If contractors plan extended time off, they must

manage the financial impact as they won’t receive compensation for

those hours.

Flexibility Needed: Contractors may need to be adaptable, as project

timelines and expectations can shift.
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Both options come with unique value. For example, while permanent roles

appeal to those seeking stability, contract roles offer job seekers the chance

to gain diverse experience and hiring managers the ability to respond quickly

to changing team needs.
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Why Hire
Contractors/
Take a Contract
Opportunity
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For both job seekers and hiring managers, contract roles offer a unique set of

advantages that go beyond traditional employment models.

FOR JOB SEEKERS

Career Exploration

Contract roles let you try out
different industries, teams, and
company cultures, giving you a
broader perspective on where
you thrive.

Skill Development

Contracts often focus on high-
impact, specialized tasks,
providing valuable experience
and growth opportunities.

Networking Opportunities

Working with multiple teams and
organizations expands your
professional connections, which
can lead to future roles.

Potential for Permanent
Placement

Contract-to-hire roles are a great
way to transition into a
permanent position once you’ve
proven your value to a company.
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Whether you’re a hiring manager seeking agility

or a job seeker wanting to expand your career

horizons, contract roles offer unmatched

flexibility and opportunity.

FOR HIRING MANAGERS

“Try Before You Buy”

Hiring a contractor allows you to
evaluate their skills, work ethic,
and cultural fit before making a
long-term commitment. This
reduces the risk of a mismatch in
permanent hires.

Reduced Administrative Burden

With CRB Workforce managing
HR tasks like payroll, taxes, and
benefits for contractors, hiring
managers can focus on their
team’s performance rather than
back-office logistics.

Quick Turnaround

When an employee leaves
unexpectedly or workloads spike,
contractors can fill the gap
within days, minimizing
disruptions to productivity.

Budget Flexibility

Contract positions are tied to
pre-approved budgets, giving you
financial predictability without
the commitment of a full-time
salary.
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FOR JOB SEEKERS

The Role of Staffing Agencies in Contractor and Permanent

Placements

Staffing agencies serve as a bridge between job seekers and hiring managers,

simplifying the hiring process and ensuring both parties find the best fit.

Access to Opportunities: Agencies have established relationships
with companies across industries, giving job seekers access to
positions that may not be advertised publicly.

Ongoing Support: Staffing agencies often remain involved even
after placement, providing resources, answering questions, and
ensuring contractors have what they need to succeed.

Streamlined Process: From interview preparation to negotiating
pay rates, agencies guide candidates through each step of the
hiring process.

Comprehensive Benefits: Agencies like CRB Workforce offer full
medical, dental, and vision insurance for contract employees,
addressing common concerns about contract roles.
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FOR HIRING MANAGERS

Time-Saving: Staffing agencies handle the legwork of sourcing,
vetting, and interviewing candidates, allowing hiring managers to
focus on their core responsibilities.

Administrative Relief: From payroll to compliance, staffing
agencies manage the complexities of employment, giving hiring
managers peace of mind.

Expertise in Matching: Agencies specialize in identifying
candidates with the right mix of skills and cultural fit, reducing
turnover and ensuring better long-term outcomes.

Flexibility: Whether you need a contractor for a short-term
project or a permanent hire for a growing team, agencies can
provide customized solutions that align with your needs.

By leveraging the expertise of a staffing agency, job seekers and hiring

managers can navigate the complexities of contract and permanent

placements with confidence and ease.
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Prove Your Value:

Contract-to-hire

positions give you the

chance to demonstrate

your skills, work ethic,

and ability to align with

a company’s culture.

Seamless Transition: 

If the role becomes

permanent, you enter it

with a clear

understanding of

expectations and a solid

foundation within the

organization.

Test Compatibility:

Before committing to a

long-term role, you can

evaluate the company’s

environment, team

dynamics, and growth

opportunities.

FOR JOB SEEKERS

Unique Considerations for Contract-to-Hire Roles

Contract-to-hire roles offer a hybrid solution that combines the flexibility of

contract work with the potential for long-term employment. These roles are

designed to allow both job seekers and hiring managers to assess fit before

making a permanent commitment.
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FOR HIRING MANAGERS

Contract-to-hire roles serve as a practical solution for both

sides, minimizing risk while maximizing the opportunity to find

the perfect match.

Reduced Risk:

Contract-to-hire roles

allow you to evaluate a

candidate’s

performance and team

compatibility before

extending a permanent

offer.

Budget-Friendly

Approach: With

contractors on pre-

approved budgets, you

can make more

informed decisions

about transitioning

them to permanent

positions without

rushing the process.

Agility in Hiring: These

roles provide flexibility

to quickly address

staffing needs while

maintaining the option

for a long-term solution.
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Real-World Scenarios and Case Studies
Hearing firsthand experiences from both job seekers and hiring managers

provides valuable insight into the impact of contract roles. Below are key

takeaways of how contract work has shaped careers and helped teams grow in

meaningful ways. For a deeper look into their stories, the full testimonials

follow on the next pages.

CANDIDATE PERSPECTIVE #1

CANDIDATE PERSPECTIVE #2

EXPANDING CAREER OPPORTUNITIES

CAREER GROWTH & ADAPTABILITY

Contracting provided access to enterprise-level teams, high-impact

projects, and greater earning potential—accelerating career growth and

establishing the candidate as a valued expert within the company.

After a long tenure in a traditional role, contracting opened doors to new

industries and leadership opportunities, allowing this professional to

expand their skills and redefine their career path.

HIRING MANAGER PERSPECTIVE #1

BUILDING HIGH-IMPACT TEAMS

Contract hiring enabled fast team scaling with top-tier talent. Even during

company-wide layoffs, contractors remained in place thanks to flexible

funding structures that protected key contributors.



One professional transitioned from working at startups and mid-sized

companies into a contract role, which introduced them to the corporate

world for the first time.

Contracting allowed them to work with larger teams and take on

high-impact projects within enterprise organizations.

They found that, despite being a contractor, they were treated the

same as direct-hire employees in terms of inclusion and

collaboration.

The flexibility of a contract role enabled them to negotiate a highly

competitive compensation package.

They took on projects that wouldn’t have been available in a

traditional direct-hire role, accelerating their career growth.

Their biggest takeaway: “Contracting opens the door to bigger

opportunities within a company, once you're in, you become the go-

to expert for the job.”

- Product Manager at Top Entertainment Company

CANDIDATE PERSPECTIVE #1

EXPANDING CAREER OPPORTUNITIES
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After spending nearly two decades in a full-time role at one company,

another professional decided to step into the world of contracting,

opening up an entirely new career path.

They had two job offers; one in a familiar field and one in a new

industry. They took the contract opportunity to learn something

new, which ultimately broadened their career prospects.

Their contract role allowed them to take on major projects,

collaborate with highly skilled peers, and develop expertise that

positioned them for continued success.

Over time, they shifted from working on large-scale projects with a

team to leading smaller projects independently, using all the

knowledge and experience gained through contract work.

Their biggest lesson: “If someone is willing to give you the

opportunity to learn something new, always go for it. You can

always do what you already know.”

- Marketing Manager at Fortune 100 Tech and Entertainment Company

CANDIDATE PERSPECTIVE #2

CAREER GROWTH & ADAPTABILITY
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A hiring manager who needed to scale their team quickly leveraged

contract hiring and saw firsthand how effective it could be.

They built out a highly skilled team in record time, with multiple

departments wanting to bring their contractors on permanently.

When company-wide budget cuts led to layoffs, their contractors

remained employed because they were funded as a capital expense

(CAPEX) and not an operating expense (OPEX), this shielded my

contractor workforce from the layoffs.

They found that great talent was accessible on short notice, making

contract hiring a flexible and efficient solution for dynamic business

needs.

- Director of Product Management at Global Media Brand

HIRING MANAGER PERSPECTIVE #1

BUILDING HIGH-IMPACT TEAMS
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FOR JOB SEEKERS

Long-Term Impact and Career Pathways of Choosing Contracts
Contract roles aren’t just a temporary fix—they can be a powerful tool for

long-term career development. By offering diverse opportunities and

flexibility, contract work allows job seekers to shape a career that aligns with

their unique goals and aspirations.

Build a Versatile Resume

Working across various

industries and roles

demonstrates adaptability,

making you stand out to future

employers.

Expand Your Network

Every contract introduces you

to new colleagues, leaders, and

mentors, broadening your

professional connections.

Specialize in High-Demand Skills

Many contract positions are

designed for specific projects,

enabling you to develop and

refine sought-after expertise in

your field.

Flexibility for Life Changes

Whether you’re exploring new

opportunities, balancing

personal priorities, or preparing

for a career transition, contract

work gives you the freedom to

design your professional

journey.



For job seekers and hiring managers alike, contract roles

create opportunities to drive growth, innovation, and

long-term success.

FOR HIRING MANAGERS

Access to Niche

Talent

Contract roles attract

highly skilled

professionals who are

experts in their fields,

bringing immediate

value to your

projects.

Encourage Innovation 

Contractors often

bring fresh

perspectives and

ideas, contributing to

your team’s creativity

and problem-solving

capabilities.

Strengthen

Workforce Agility

Leveraging

contractors allows

you to adapt to

market changes or

company needs

without over-

extending your full-

time staff.
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Misconceptions
about Contract Work



26

Contract work is often misunderstood, which can lead job seekers and hiring

managers to overlook its many advantages. Let’s debunk some common

myths:

Contract Roles Don’t Offer Stability

Contractors Miss Out on Benefits

MYTH

MYTH

1

2

Reality: Contract roles often come with pre-approved budgets,
making them less vulnerable to layoffs or restructuring than
permanent roles. Long-term contracts can offer just as much
security as traditional employment.

Reality: While not all contracts include benefits, staffing agencies
like CRB Workforce provide comprehensive medical, dental, and
vision insurance for their contract employees, giving them access
to the support they need.

Contract Work Doesn’t Lead to Career Growth
MYTH

3
Reality: Contract roles allow job seekers to build diverse skill sets,
specialize in high-demand areas, and grow their networks—setting
the stage for long-term career success.

Hiring Contractors is Too Complex
MYTH

4
Reality: Staffing agencies handle the administrative details, from
compliance to payroll, making it simple for hiring managers to
onboard contractors quickly and efficiently.

By addressing these misconceptions, job seekers and hiring managers can
better understand the unique benefits contract work offers.
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Conclusion
Whether you’re looking to build a career or a team, the choice between
contract and permanent roles is an important one. This guide has explored
the risks, benefits, and opportunities of both options, helping you make
informed decisions based on your unique goals and circumstances.

For job seekers, contract roles provide flexibility, growth opportunities, and
pathways to permanent positions. For hiring managers, they offer agility,
access to top talent, and budget-friendly solutions for dynamic business
needs.

With CRB Workforce by your
side, navigating the complexities
of contract and direct-hire roles
has never been easier. Our team
is here to support you in finding
the perfect fit, whether you’re
looking to hire or be hired.



Ready to Build or be Part
of a Stronger Team?

Let’s talk through your goals
and find the right fit for your

team or career.

If you’re navigating the decision between contract and direct-

hire roles, CRB Workforce is here to help. With deep expertise in

both hiring models, we provide the guidance and support

needed to build the right team or take the next step in your

career—on your terms.
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